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General Instructions :
(1) This question—paper contains five Section : A, B, C, D and E.

(it)  Section A contains questions 1 to 8 carrying one mark each. Answers to

these questions may be given in one word or a sentence.

(iii)  Section B contains questions 9 to 13 carrying three marks each. Answers

to these questions may be given in 50 — 75 words.

(iv)  Section C contains questions 14 to 19 carrying four marks each. Answers

to these questions may be given in 120 words.

(v)  Section D contains questions 20 to 22 carrying five marks each. Answers

to these questions may be given in 150 words.

(vi)  Section E contains questions 23 to 25 carrying six marks each. Answers to

these questions may be given in 200 words.

(vii) There is no over-all-choice in the question paper, however an internal
choice has been provided in 3 questions of one mark, 2 questions of three
marks, 2 questions of four marks, 1 question of five marks and 1 question

of six marks. You have to attempt only one of the choices in such questions.
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Lus HA
SECTION A

1. If¢ YRR =ARTe fhma St areafdehdt @ Gqs 8, df SUMRRN Wl 39sH
fopdl <1 Tgal T 3g@ T | 1
State any two reliefs available to the consumer if the consumer court is
satisfied about the genuineness of the complaint.

2. e fafde, 87 a4 U SUMRAT w3l hl Tk g 9 & | I8 <!
TSR ITelt Soiargi=eh a&qall i 3Md Yol T I i o [T AT A 7 |
QU R H 3Heh! AMETE & | $Hh Teh o1 UM IMUR & | NI =1&d & b
ITeh Tom W Ufd a¥ $8 A9 1 YAE R W | HEE @ TEY a8
THEaT & foh SIaTil 1 G U9 9 W eyl 7 | Aifd o IR, aHEd
yfqenid 3ursH @1 gA:faf=iioa @ 6 s ot gfd av ot &1 we um
AT o €9 H IS Bt 2 |
S feafd oy st T ey fele @t gwifod # 9Tl SR Wl
TR | 1

Koby Ltd. is an 87-year-old reputed consumer goods company. It is
known for offering good quality electronic products at reasonable prices.
It has branches all over India. It has a large shareholder base. The
shareholders desire that some dividend is paid every year on their
investments. Company’s management understands that it is important to
keep the shareholders happy and satisfied. As a matter of policy, they
declare a certain amount of dividend every year out of profits rather than
reinvesting the whole as retained earnings.

Identify the factor affecting dividend decision being highlighted in the
above situation.

3.  HigH SH, higd e o Wl ga1 faum § aitss Jo-e 2 | 98 ot 6
Teh W o &9 H Hafig &9 9 799 arefiaeen i fAsared fard dum et 2
3Tes g fefed fepu i aeft femror gfshan & =01 =t gg=w | 1

Mahima Jain is the Senior Manager in the Advisory Services
Department of Kodes Ltd. She regularly prepares performance reports of
her subordinates as a part of the appraisal.

Identify the step of the controlling process performed by her.

3 P.T.O.
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4. TS A1 IS H1 &I HREBRI AR o | 98 o7 | EH aal Ao
=g o R T Fafaq o | 359 3 foxite gerers, mifgd adt =1 et 6 98 39
= & IR § fashd Ys-ues 9 IGhI H o =R A9 | I-3TeRTs < 91 Hifgd
a1 fasha Jerueh o 3Thl AW & G1Y 93k Hd b SN § GiE W AT | Afeh,
I ¥ -G & AT Hifgd IHT shdld H fashd Javush o 3Tehl dH

frem | 39 9t 3 3@ = & IR ° == hI R Add: 3H FF hl HH B R

e fea |
TS % 3 YR I qgaTy e i yerush Aifga o, fosha Jeas @
3uehl E9 i 39 gId i Afw §9 ¢4 T Heg A |

Ravi Jain was the Chief Executive Officer of Nath Traders. He was
worried about the heavy expenditure on advertising. He asked his
Finance Manager, Mohit Verma to know the views of the Sales Manager
and his team regarding this expenditure. Mohit Verma was thinking of
calling a meeting of the Sales Manager and his team after tea-break. But
by chance at the time of tea-break, Mohit Verma met with the Sales
Manager and his team in the canteen. They all discussed about this
expenditure and finalised to give suggestion to reduce this expenditure.
Identify the type of organisation which helped the Finance Manager
Mohit Verma, the Sales Manager and his team in finalising the
suggestion.

5. Y % TG Je-gehi i 39 TR Td SRl § RO TF G W JFY
QETHT T < A9 S @ dlfeh T0E @ qfe gfeeshion @ grafea afasi
g fopan s | |
IR YeRIRIG Yei-4l o fogr=di o Hgwd % foi=g I T8 |
Principles of management equip the managers to foresee the cause and
effect relationships of their decisions and actions so that the wastages
associated with a trial and error approach can be overcome.

Identify the point of significance of principles of management highlighted
here.

6. ifqar qen ‘Thanfafemy fopd TR ST awaf=erd & ?
HAAAT
FraeA-ufshen # “foeprasiia sar’ 61 o1 1Y 7 ?
How are ‘Policies’ and ‘Procedures’ interlinked ?
OR

What is meant by ‘Developing Premises’ in the process of planning ?
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7. I8 FI gl Il g fob fRen e waq nfafafy g 2 1
HAAT
e wiosresft SRl s g & ? 1
Why is it said that Controlling is a continuous activity ?
OR

Why is Controlling called a forward looking function ?

8.  ‘fosha yada' ! gitwiiva IS | 1
AT
‘S Trqeh’ 1 1 AL 7 ? 1
Define ‘Sales Promotion’.
OR

What is meant by ‘Public Relations’ ?

Qs d
SECTION B

9. hiddl UE IETS & godl [hud M % Ush U i Ty fHewes off | T
3k THR T A T @1 AT AT hE bl AET - qon weht &9 4 58 W@
oft | ShiadT oI5 T IR 1 ol HH H G0 &1 off | 1 T Tt AT o HRUT
T 9N HR H GHIGHT 38 T FTSAERIH &1 A1 AT | "1 &1 IHehT I
T TAFT W 3H U <l 3feres ImEnd @ien o |
3o+ Tifed a1 @ Tt fohed’, d@HS % T AT YaRgeh o &9 § I
foram qom 38 e v i Hiwredl & Tl 19 iR Wl oW o qe
FHRIATE HE H AER ff fen | T % ge 9ed o fau e |
JITIHATAT o ATET HHATEAT ol YRR T Tf¥reror w1 Afeepr ot e |
iaar o5, FRaet Ta1 % & A Fqse oft 3R AT qen FER § ot 3@ TR
& ITE @i Tl |
(%) hiadl T3 g IUATS T FALYRON ! Ygan-e o 38 W&l H =8

MG @ie § 0ee 6l |
(@) 39® (F) H TgaHl TS FEEN %k T o o fagall l HEW H
guETEy | 3
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10.

11.

12.

Kavita Ghai was the Managing Director of a restaurant in Lucknow
called ‘Healthy Kitchen’. The restaurant was doing well and the volume
of work started increasing slowly and steadily. Kavita Ghai was not able
to manage all the work on her own. The increasing magnitude of work
made it impractical for her to handle it all by herself. Moreover her
objective is to open more branches of this restaurant at different places.
She appointed Nikhil Gupta, as a General Manager of ‘Healthy Kitchen’,
Lucknow and gave him the right to command his subordinates and to
take action within the scope of his position. For smooth running of the
restaurant she also gave him authority to hire and train the staff as per
the requirements.
Kavita Ghai was satisfied with the work of Nikhil Gupta and was able to
open other branches of the restaurant in Agra and Kanpur also.
(a)  Identify the concept followed by Kavita Ghai which helped her to
open the new branches of the restaurant.
(b)  Also, explain briefly the two points of importance of the concept
identified in (a) above.

forgl f forgatl 1 wemar ¥ wwemsy fo fopm webr Sfuq foia friem

HFAFEAT Bl HINT Skl ITASHAT ok Y H IIHTEddT 9T THI § ErEUd

HISATSAT T AT T o I qAT TS o ¥ Tl shl TLA AT 2 |
AYAT

RO qAT GHAT H Ik And qu1 g ifgm & snar | fiysar 9 3 2

HAATRY |

Explain with the help of any three points how proper Financial Planning
enables the companies to tackle the uncertainty in respect of availability
and timings of funds and helps in smooth functioning of the organisation.

OR
How do debt and equity differ in their costs and risks involved ? Explain.
FT TS g%adr bl TR 2T 8 2 9HEsT |
Does planning guarantee success ? Explain.
YA FHAT S9N 9l o G 8 TR 1@ & | Fa9ad qeb-iehi o faehld & o1y
FBI AT HHTGHATE & | 38k TNUTHESEY 9gd | ¢ IUHA 3 SR 37 hl
G T TAH L T@ 7 AT QU 3T 39 T < A1 AW T4 ol T & 7
9 R sredeaTen # ufadd 31 @ B | 38 dehich] dauddd § B SAIEEl
&1 ot Sfares T W i W d weEd i R |

3T W YTl BT U UH <fiF Heehi ol UEAIHT U9 THIST S U Il i

HTIRT Goft STTETIRAT Rl THTfId Hd & |
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13.

14.

Indian equity markets are going through a phase of boom. There is a
huge growth potential for innovative technologies. This has resulted in
lots of new ventures vying for a market share and old enterprises trying
to keep up with the pace with which changes are taking place in the
economy. This technological innovation has helped even smaller
businesses to compete on a global scale.

Identify and explain the three factors highlighted above which affect the
working capital requirements of such enterprises.

JUTS T o fehegl o9 AR TSl T 9viF <hIfo |
AT
Aqca s TR Al 1 avi FHIfT |

Describe any three personal barriers to effective communication.

OR
Describe ‘Autocratic style’ of leadership.
Qs "
SECTION C

foefr s focfa fwrafeel & gom qon fafme &1 o ser 2 | 9
SEAhdian qo FHawent ol e H HEEAT hidl & 99T Nl bl 37 TcHToh
3cqreeh Ay Sramdi it 3R S S 8 | I8 IR SR & wemm o foefiw
gfErf & @ T 991 o fosha 1 oft gfawm ygm war @ | IR R A
had gad Sfafaet o 3 a9 fosea i gidem YeM wtar g Afug SHar i
3o fasn W fodig s9R 4 =8 Ufawd 8 fia Td & 39 faw 4 o
farfara swear 2

(%) g feufa 4 foxfla I9R gR0 Feaifed fopT ST aTed 31 %l T 3g@

ity

|
(@) 3w feufa o Igfaa &t & SAfafcs IR 99 & g 31 &Ml &l
HHATRT |

Financial market is a market for creation and exchange of financial

assets. It helps to link the savers with the investors and directs available

funds into their most productive investment opportunity. It also

facilitates easy purchase and sale of financial assets through the stock

exchange. The stock exchange not only facilitates buying and selling of

existing securities but also educates public about how their investments

in the financial market can yield good returns.

(a)  State two functions performed by financial market in the above
case.

(b)  Explain two more functions of the stock exchange, other than those
stated in the above case.

7 P.T.O.
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15.

A H 9¢d Ui o Hodl adl HeIH a1 hi 91 Sge o qFiew ¥, o 9.
Ared fdfiee 3 vRa # B Rl ATl Tl IgdM T | 3784 Tsh TS hl
o TRl ST 7 hdd Ieh TRIANRIT & TUERT § 9gd 553 o1 g |91 <TeH
HIWS W ofl e AT | AT 9 Seql Bl BN SGR B A1 S T | Hfh
W TThR Taesht s sl Tedtfad ot W oft, R 3cuted | ot 51 9™ areft
SRS HFARIT 4 A SR | ot T |

.1, Hied 9 39 Far Aedh qT TEEl wi IR agrn fSew gfenfien %
YA W MH A TS | A U arehd o e fafira sug-famift wifafafer
g foren | gue afommeeEd, @t ygE offer fmiameti & vl B gy o
.91, HicH % SR T | FHHl 6l I |

(%) I feufa # yeprima omfefes gami shi 9g=m il |
(@) dRFAT 1 IgYd Hd g, ITAH AR H TG SATTEIRS TR 6
HEw o foh=al ol fog3l ! THIATT |

In an environment of rising petroleum prices and a large middle class
population in India, KV Motors Ltd. recognized the need for small cars in
India. It created a product far superior than their competitors not only in
terms of quality but also in terms of overall driving experience. It soon
became the leader in the small car market. As the Indian government
was encouraging foreign investment, MNCs having a big name in car

manufacturing entered the Indian market.

KV Motors further expanded its service network and quality creating an
entry barrier for the competitors. It depicted its strengths through
various brand-building activities. As a result, the market share of
KV Motors is refusing to go down in spite of all major automakers as its

competitors.
(a)  Identify the economic reforms highlighted in the above case.

(b)  Quoting the lines, explain any two points of importance of

Business Environment being highlighted in the above case.

8
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16.

17.

HET SR AT Sht ST9R H 7+ & STMUR W 3T $9% iU : 4
(%) wurfaa gfawea (@) g
(1) A (7)) 9=

AHUAT
Tefe IR 97 fediae IR ° 7 & YR W A= T8 HifT 4
(%) ot wrfierd (@) vou fgim
(m)  orafeafa (7)o Fmtor

Differentiate between Money Market and Capital Market on the
following basis :
(a)  Expected return (b)  Safety
(c) Liquidity (d)  Instruments
OR
Differentiate between Primary Market and Secondary Market on the
following basis :
(a) Company involvement (b)  Price determinnation
(¢)  Location (d)  Capital formation

gfea 7o 3 fofve yer & fope @ ofie foepe, @ fope, Tt foespe qen

ARGh 115 b Tokghe oM % fau Fedt fafeshem’ am sl et <l omo

& | g8 TEdT o1 o6 Utes 3791 hl HH U T HI HUl, Iq: 98 W

PRt Ao H fHasr T8 T =rgar o1 | 364 I & A U i

feud ‘g1 we 8’ Wi % wiewH § 3curg faqum s e 9 Twi g

foregpe fomtan foaeor & o= mream} &1 ST W @ o |

(%) “Taawor aremi’ w1 219 €S |

(@) 3 ®h 6 AW Y 8 faawo deam === gwifed gam a1 3g@
Shifsre for 3o feufa o form TR S=ai+ forawor wieem o == &1 ywifaq
feparm | 4

Mudit Gupta set up ‘Healthy Biscuits’, a company manufacturing various
kinds of biscuits like oat biscuits, soya biscuits, ragi biscuits and
wholewheat biscuits. He knew that a customer would only pick up a
small quantity of the product, so he did not want to invest in starting his
own retail outlets. He planned to market the product at the ‘In and Out’
stores at various petrol pumps in the city though the other biscuit
manufacturers were using other channels of distribution.

(a)  Give the meaning of ‘Channels of Distribution’.

(b) Name the factors that affected the determination of choice of
channels and state how they will affect the choice of channel of
distribution in the above case.

9 P.T.O.
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18.

19.

UM o T Aferepl st TwETsT
(%) == 1 ATSR; qAq
(@) IuRET fnear =1 SARIPR |
HAAAT
‘JUNIHT T I R A g ? FIEE HI g5 H ITHA TEU h HEA oh
formgl = fergal =t wmemsT |
Explain the following rights of a consumer :
(a)  Right to Choose; and
(b)  Right to Consumer Education.
OR

What is meant by ‘Consumer Protection’ ? Explain any three points of
importance of consumer protection from the business point of view.

JGT Ufecteh Whal H TV oh ST o UG o (¢ ik off | 9 & @,
GITHR] AT IehSel 6 TTT Tl YTON ATt TeAdeh 1 @i | 9 | |t smofl
<fer guem-TAl ¥ 3o fou fammm fen mn | gfe ufdfsan omafas of,
Thd o At STeEH BTl T HeATRA TRl TAT 37 STTACHI oh ITAGH! i 1§
fean 5k 9rg Stravees Ararard € off | 35k uvETq, Teeei | forme et
%! 9194 % T Uk qlie 1 SRIISH foRaT T | deuvETd. SRt o ST qe
T o foaRiSsi & T U9t o WY MU= T AT gRI SHehT ST
foram |

(%) IsSqH TR I IEAE AT TAF B hl TGHAT § FEAT dfecTh THa

g fasarfeq =R ) saren hifsu |

(@) T g ARG 6t 715 wleqn w1 919 fRAC qen @t 19 off dfvw |

Vandana Public School had a vacancy of a Maths teacher. They were
looking for a smart and creative teacher having a drive for excellence. An
advertisement was given in all leading dailies. Since the response was
huge, the school examined all the application forms and rejected the

candidates who did not have the necessary qualifications. Thereafter, a

test was conducted to measure the existing skills of the candidates. After

that it was followed by a formal in-depth conversation with the Principal
of the school and a panel of Maths experts.

(a) Explain the steps that have been performed by Vandana Public
School in the process of identifying and choosing the best
candidate.

(b) Give the name and also the meaning of the test which was

conducted by the school.

10
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SECTION D

20. ey fofie IL9AT 1 ITH HET ET @ | 34 39! hl U | 5
STt

THGT 99 3L hI TIH H AHEH TG Dl Thdl JGH B I A
AESE 2 | 39 HYT %k Hed H, THSY o HEW o [heal drd oGl W
REEIE 5
Management seeks to achieve various objectives. Explain these objectives.

OR

‘Co-ordination is the orderly arrangement of group efforts to provide
unity of action in the pursuit of common purpose.’ In the light of this
statement, explain any five points of importance of coordination.

21. ‘¥ UNG H 56 o Al Th fAWRiE R @l & | I8 FaHsS IR
=[O Hod W S @ | HHa GEieH fawe wu=niEt o 9, SiRien, ST
TAT I¢ IETHH T@H <l @HTA Ll 3 | 39 0, 39 918 170 Tehiictesh qeil
30 JThIIsh HHIN & |
3= TR Y99 % o wd=iEl St e et wmsierarstt & aeaw | i
STt 8 1 A UNEX Hllhdl HTIWH IA FHRBIA i gEl HAAWAT § (e
TEATd ¢oht UT & | T TR R g fohu I aret et i udi wet-at
I arett (fomr faifsa ¥e) & megm @ f 9t ® | S 319 adge
HUSTIT A1 37k Tl qem Tafe=i sl et & 9™ g o foe Sieanfgd
HA g | I A9 AT BMER BT I Y HUATNT b €4 § F3H HH &
fore o wfdfssa e gxami 4 off 9 2 |
B B b ITOW RS AR HHATET dTet [I9ET @ HH arer faven §
SRR T HI Tt Hal |
HEATET sl Wl B o ot =S g 39 fope e fafem ormafies e ame
HIdl ! q9ETsT | 5
‘Newrange’ is a chain of departmental stores in India with 56 outlets. It
sells the best products at the lowest price. The Human Resource
department takes care to select, train, motivate and retain the

employees. Currently, it has 170 full time employees and 30 part time
employees.

11 P.T.O.
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22,

For top-level management, employees are recruited through private
consultants. These professional recruiters can entice the needed top
executives from other companies by making the right offers. Employees
appointed at the entry level are recruited through walk-in. For that, a
notice is placed on the notice board specifying the details of the jobs
available. ‘Newrange’ also encourages present employees or their friends
and relatives to refer candidates. They also visit some of the reputed
educational institutions to hire some of the most talented and promising
students as its employees.

‘Newrange’ shifts workforce from surplus departments to those where
there is shortage of staff instead of laying them off.

Explain the various internal and external sources of recruitment used by
‘Newrange’ to recruit its employees.

I SO A AE qo1 S IO Al i SR W T Elied, $H TS 9
T o, QI a9°1 38 3 ¥ 9gaId <@ | ¥ | 384 I 3ihg THd HH &
m%ﬁwaﬁﬁm%awﬁ@aﬁmmama@mﬁwﬁs
SRIGH Afeeenl i Sedl gU WS * B, ¢ GHA I A B T s
mewmﬁwmw—éﬁsﬁﬂtmﬁ GoH 3T Bl H
T 1 T ST ICAE BT ATH G T | AR SR B % g 3
Hod A TG 1 U fohal | STAR # 379 IU1G 1 YGT8 Slh W@ o T ae
foawor @ g0 <l @9 i U % fotu, w8 o foran e fop 78 w1 Hogmor
wH..w. Aidfad & I8t forn smom e um qeea foawor i @8 e %
ot Ssfaes Ufshamd qem a1 IueTey & | IuHRIRT <hl TYeRrEIdl T &I W %
T 3811 U TeTE ReRd Tda sl T %ﬂ col

I 3G U UfRl I 3gYd A §Y, G AR % THA fauvm 7q e
q Sk g foru U fauquE & foRgl gi= st w1 Ieoig hHIfSu |

Since childhood Niru and Janak had been watching their grandmother

procuring wheat from the market, washing it well, drying it and getting
it converted into atta. They conducted a survey to collect data to identify
whether there is demand for readymade atta and realised that with the
growing number of working women, it is the need of the hour to
manufacture high quality atta. They named their product ‘Srijan’ and set
up ‘Srijan Atta Factory’ at Jaunpur Village. To penetrate in the market,
they decided to keep the price low. For maintaining smooth flow of their
product into the market and avoiding delays in delivery, it was decided to
store wheat at SKM Services which had scientific processes and logistics
facilitating quick delivery. They also set up an online complaint portal to
take care of consumer grievances.

By quoting the lines from the above paragraph, state five marketing
functions undertaken by Niru and Janak for successful marketing of
‘Srijan’ atta.

66/4/3] 12
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23.

Qus g
SECTION E

T i o, T @ 3791 §raTs o Ueh Witg SATadTeh bt § 3191 TH.S1.T.

T h ITET 39 SIS YR o IR H = B @ o EH 98 1 R

ATatl | T 95 O AT foh o8 TRl IRl T T8 UM Hifh 398 Hiasd

%l T Td %Y H R Ut @ 3R 399 39 1Yk A & |1 wH |

el fiell | S 98 HarHe g dl I8 39 UvH | e Syt |

WA Uh UHl HIOH T R HET ATEAT AT TG HHATGT & ¢ IR hIvaA

Torep™ ST B d9T ST Hied H 1YY HHATNAT ol 3= &l deh (o™ i |

TS Bl | 3o Afaich, Vet ot fama, fafshean giaen, enfe i gigamd o

e St 7l |

A9 9 hgl T 98 TH ot °§ R KT THE HUT @1 oA hTd SAEdl <hl

WA 1, S HHAME H I W@ aTell 8 a1 S SH=El Hl SAETd

forprar dem stelqul %1 3Ya & TTER YgH H 7l |

(%) = it % ST ardtam # afda fafie foxia wa W-foxfia stfasent
! TR |

(@) W 3 W-faxfa tfsrent 1 smemge et == san & foreft us

o I i T A1 TS © |

Three friends, Rajat, Raman and Ansh, after completing their MBA from
a reputed business school at Mumbai, were discussing about the type of
organisation they would like to join. Rajat was very clear that he would
like to take up a government job as it gives stability about the future
income and work which will help him to work with greater zeal. It will
also provide him pension when he will retire from his service.

Raman wanted to work in a company, which has appropriate skill
development plans for its employees and helps the employees to grow to
higher levels in the organisation. In addition to this, the company should
also provide facilities like housing, medical aid, etc.

Ansh said that he would prefer to work in an organisation, which has the
culture of individual autonomy, is considerate to employees and provides
the employees with opportunity for personal growth and a meaningful
work experience.

(a) Identify the various financial and non-financial incentives
discussed by the three friends in the above conversation.

(b) Explain three other non-financial incentives which were not
discussed by any one of them.

13 P.T.O.
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24. TR 4 TETS o Th YHg AEHRG hd & WU U Hl | 98 Th.Ssed,
R g Toenfyd AT Tavy o gl Ud den-iehl § YWl or | 3191
LT g Hh, 98 AU IINETRE FIHE RS H§ &l I I TR
AT H S Ja-9 1 AN AT =redl o |

3IUHT Y& AL AN bl HH hich IcUTEH i IGMT AT | IFY T I8 Teh HAHh
fafy fosfeaa e =mgar on fmer wrqul Tea & srqEw foham S | gEfo,
309 R SR & WM ¥ W fafeRn it @ f i 3w adass
el H Tehichd TohaT | 38k U9Ed e WA s T ¥ Siehd TTgeh i 3ifad
3cUTG <1 GUaTl ok Gt R 1 &M § T@d §U T A (dfY, 31w
L & 453 qlieh I foewfaa foem mn | Ty 1 ag off fovamm ar 6 v
Tk 1 T 7 had AT &1 | TohaT ST =1Teq 3fUq Hereral i 9@
for smrervres wftteror oft feem S =nfaw | sues fofw, Suq dnee # gueni Am
&1 Tk Ty wfsteror geptg <t TemuAT i STET wHETE S Tagss fafy diew %
foe smevaes gfteror feom Siram on | Bt § wR wW O uyw @it
s €9 A 39 THR TG ATA1 o7 Toh 31 Tererdl § o el 99T Wl HH
R <1 Tk | 1 1EITA & IMUR W AHeh a0 q7 =7 uifer ot fuffa
TR T/ qen RS A A IcUTeT A I HHEETNET Sl IR QU |

I, TR AEIM & UTH HHihd AfhAT, el WA, 0T, AR, Icq1e e
#rd ettt 3 1 7m sieae Het 3 6 3 o1 W] A SR e Sjwen 4
%S & HIH | S WISH W9ld § o Ueh 98 53 3o HT-ehl el Ul Wi o
g

AU T o Jcdeh U8 H AR Yo o ST A 9 AfAsT Wl foeqa
Hherdl M <l |

39 A ufehal I Igyd wd ge, ‘Wi Afen’ grr s § e e aste
Yo o TAgrdl qeT dehHiehl sl THETST, |

Vishesh completed his MBA at a reputed business school in Lucknow. He
was impressed by the Principles and Techniques of Scientific
Management developed by F.W. Taylor. On completing his MBA, he

wanted to apply Scientific Management in his family’s business of fast
food chain of restaurants named ‘Burger Mania’.
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His main goal was to reduce costs with increased output. To begin with,
he wanted to develop a standard method which would be followed
throughout the organisation. So, he investigated traditional methods
through work study and unified the best practices. The standard method,
i.e. the best way of doing the job was then developed taking into account
all parameters right from the procurement of raw materials till the
delivery of the final product to the customer. Vishesh also believed that
each person should not only be scientifically selected but should also be
given the required training to increase efficiency. For this, he set up a
Special Training Unit called ‘Hamburger’ in Bengaluru where the
workers were given the required training to learn the best method. At the
factory, the ingredients making up a burger were strategically placed to
reduce the time taken for excess movements. The standard time and
other parameters were determined on the basis of work study and
Vishesh rewarded the workers for meeting the standard output.

Now, ‘Burger Mania’ has standardised processes, raw material, time,
machinery, product and working conditions that ensure that the food
they send out to their customers has the same high standards of
excellence and level of quality in every chain or franchise.

The application of Scientific Management to every aspect of restaurant
operations led to ‘Burger Mania’s’ widespread success.

Quoting the lines from the above, explain the Principles and Techniques
of ‘Scientific Management’ used by ‘Burger Mania’.

25. ‘HRarEl $hl dehfcus fafemi 1 ugam & e fEieE ufskar & = W

FHEATST |

aTraT
‘srufera et F Wl % foTw weA wfk § sadeg = affifea € s
ST bl THTST |

Explain the steps in the planning process after ‘identifying alternative

courses of action’.

OR

‘The process of organising involves a series of steps in order to achieve

the desired goals.” Explain these steps.



